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The Time Is Now: 
Turning Waste Into Value
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Recycling of regional organic residues

Engineering of insect rearing plants

Supplier of high-quality raw materials
larvae (protein, fat)
insect frass (organic fertilizer)

REPLOID at a glance
We radically rewrite how organic waste powers resilient circular business models to 

unlock greater impact for the environment and the bottom line.
Concept: Industrialization of insect technology

Key data
Revenue 2025e (Austrian GAAP) €38M
EBT 2025e (Austrian GAAP) €12M
Employees (headcount) >190
Founded in 2020



REPLOID Addresses 3 Major Challenges
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Challenge#1: 
Food waste & carbon emissions

1 billion tons (1,000,000,000,000 kg) per year*:
A truck convoy circling the equator 40 times
20,000 soccer stadiums filled with food waste
100,000 Eiffel Towers

Costs: Significant cost factor for producers 
Emissions: methane and carbon dioxide 
Scope III impact
Unused resources, while 8%** of the 
global population suffers from hunger

* Source: UNEP Food Waste Index Report 2024
** Source: UN ,The State of Food Security and Nutrition in the World, 2025

AI generated



// REPLOID Group AG: Investor Presentation – July 20266

Challenge #2: 
EU’s protein gap & animal protein need

Proteins are a key component of animal feed.
The EU is highly dependent on plant-based proteins 
to feed its livestock (soybeans from Argentina, Brazil and the US)
Protein gap*: Import of 19Mt crude plant protein 
(on top of domestic production of 64Mt)
Strong global demand for animal protein

Supply and price volatility resulting from heavy 
reliance on South American and US soy
Regulatory and ESG risks as imported proteins 
are linked to deforestation and biodiversity loss 

77%

23%

* Source: European Commission, 2024: 
https://agriculture.ec.europa.eu/media/news/reducing-plant-
protein-deficit-european-union-2024-10-08
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Challenge #3: 
Fertilizer dependency

Only ½ of the global population could be fed without synthetic fertilizers; 
yet the population is growing.
EU depends on imports*:
N (nitrogen): 30%
P (phosphorus): 68%
K (potassium): 85%

Fertilizer market is global: EU impacted by 
global crises, e.g., war in Ukraine and war in Iran

EU agricultural sector exposed to 
price and supply shocks. 0
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Fertilizer price index (in $/t)**

* Source: European Commission, 2022: 
https://agriculture.ec.europa.eu/document/download/...

** Source: World Bank Group - The Pink Sheet, monthly prices: 
https://www.worldbank.org/en/research/commodity-markets

https://agriculture.ec.europa.eu/document/download/c6377701-b569-4815-a733-c63fd044481e_en?filename=factsheet-ensuring-availability-affordability-of-fertilisers_en_0.pdf
https://www.worldbank.org/en/research/commodity-markets
https://www.worldbank.org/en/research/commodity-markets
https://www.worldbank.org/en/research/commodity-markets


About the Company

© Fabian Fallend
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REPLOID in a nutshell
Founded and HQ: 2020 in Wels, Austria
Global Innovation Center: Leipzig, Germany
Fertilizer Competence Center: Pegau, Germany

Scale-up revenues (parent company, Austrian GAAP) 
FY 2025e: €38M
H1 2025: €10M
FY 2024: €5M  

Headcount development
Jun 30, 2026: 193
Dec 31, 2025: 109
Dec 31, 2024: 50

62.3%
22.4%

15.3%

Shareholder structure

Philip Pauer Addendum Invest FlexKapG* Free float

* Attributable to Philip Pauer

ISIN: AT0000A3HRX5      Ticker: HRX5

Since 07/2025 listed on the VSE‘s 
direct market plus segment (MTF)
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Latest financials (parent company, Austrian GAAP)

Balance sheet (June 30, 2025)

Non-current assets €5.7M
Current assets €18.6M
Total assets €24.4M
Equity €13.9M
Net debt €3.4M

Equity ratio 57.2%
Net gearing 23.9%

P&L (H1 2025)

Revenues €10.3M
EBIT €4.4M
Net income €3.2M

Cash flow (H1 2025)

Cash flow from operations €0.2M
Cash flow from investing €-4.1M
Cash flow from financing €4.1M

10



How REPLOID operates

© Fabian Fallend
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We build on winners

42% of global
animal biomass

4%

2.5%

Humans Livestock Arthropods (e.g., insects, spiders, crabs)

Insects have the solution, for 350 million years.
The black soldier fly (BSF) is a true upcycling 
all-arounder – fast and highly efficient.

We industrialize BSFs’ natural processes.

© Christoph Bockisch
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ReFarmUnits enable a circular economy
ReFarmUnits (insect rearing plants) are 
at the heart of REPLOID’s business
REPLOID implements and services 
ReFarmUnits for customers
7-day-old-larvae reared for 7 days
Each ReFarmUnit converts 9,500 tons of 
residues per year into 
2,000 tons of larvae (protein, fat),  
>2,200 tons of insect frass

Engine for circular business model

13
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ReFarmUnit – A local solution for residues

Decentralized, modular and scalable plants (no giga-factories)
Highly automated (1 FTE)
Close to local residual material sources

Building: 24 x 60 x 7m footprint
Generic ReFarmOS software
AI to optimize processes and 
support R&D (big data)

14
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ReFarmUnit – Input factors (local)
From waste to value

Feed mix
Blend of residual materials from the food industry 

and food retail sector
Heterogeneous inputs, varying by region and season
REPLOID develops optimized feed formulations

Suitable feed inputs (examples)
Fruit and vegetables
Brewers’ grains
Steamed potato peels
Hull shells (seed and pod husks)

15

Brans
Stale bread
Whey



Revenue Streams & Outlook
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Revenue stream with ReFarmUnit
Project revenues

Sale of ReFarmUnits (unit cost: approx €4.7M + €800K for the hall)

Recurring revenues
Sale of young larvae to ReFarmUnit
Servicing the ReFarmUnit (maintenance, SLA)
Profits from joint ventures
Potentially: CO2 certificates

17

ReFarmUnit customers
Farmers
Food processing industry
Food retailer chains
Animal feed industry
Additives, chemicals, oil & gas
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Revenue streams from ReFarmUnit output

Larvae
Sale of Larvae
frozen
dried

 pet food and animal feed industry; 
wholesale

Rendering, i.e. extraction of fat and protein
 pet food, additives, chemicals
5% of larvae are used for reproduction

Insect frass
Organic fertilizer
Fertilizer business: REPLOID REGREEN
1 ReFarmUnit: basis for 1,200 tons of fertilizer

Industrial ReFarmUnits
Size can differ from standard ReFarmUnit
Value streams can vary, tailored to customers’ 
needs
Customers may directly use some or all of the 

ReFarmUnit output

18
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Outlook

Business
Dynamic growth to be continued in 2026
Headcount to more than double in 2026
Portfolio of deployed ReFarmUnits will 
continue to expand
Project business remains the dominant 
revenue source in 2026 and 2027
As ReFarmUnit output grows, recurring 
revenues from larvae and fertilizer will gain 
importance 
Vertical integration

Sustainability
Carbon footprint is being evaluated alongside 
ESG ratings and ESG reporting
Potential from CO2 certificates

Geographic expansion
Several new geographic markets to be entered 
year by year
Current focus on Europe and Oceania
Opportunities in the Americas and Africa

19



Appendix
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Managing bodies
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Executive Board

Philip Pauer 
CEO

Jonas Finck
COO

Supervisory Board

• Wenzel Staub (former CEO of MUKI insurance)

• Julian Hödlmayr (former GM of drugstore chain Müller, Austria)

• Elisabeth Köstinger (former Austrian Minister of Agriculture)

• Johannes Siller (business angel, GM of a software company)

• Peter Hill (CEO of GELITA, a global leader in gelatin and collagen 
proteins)

• Thomas Gangl (former CEO of Borealis, EB member of OMV)

• Horst Leitner (30+ years leadership in retail, e.g., Hofer, ALDI)

• Markus Friesacher (investor)
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R&D – The Group‘s brain
Global Innovation Center in Leipzig (Germany)
Center of Excellence for fertilizers in Pegau (Germany)
Big data – Each ReFarmUnit is equipped with hundreds of sensors

BSF-expertise, including reproduction
Development of feed-mix formulations 
Process know-how for larval-rearing logistics
Development of market-ready products, e.g. fertilizers

Rapid time2market through practice-oriented development
IP: 12 patent applications in 2025, 5 more planned in 2026
Funded projects

AI generated

22

EU LIFE 
Waste4Growth
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ReFarmUnit Burghausen

23

Official opening in March 2026
Blueprint of the standard ReFarmUnit design

© Fabian Fallend

© Fabian Fallend
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Disclaimer

This presentation was compiled by REPLOID Group AG (“REPLOID”) solely for use at this presentation. It is furnished to you solely for your information and its content must not be copied, distributed, disclosed 
or otherwise be made available, directly or indirectly, to any other person by any recipient, or published, in whole or in part, for any purpose.

The facts and information contained herein are as up-to-date as is reasonably possible and are subject to revision in the future. Neither REPLOID nor any of its respective directors, officers, employees or 
advisors nor any other person makes any representation or warranty, express or implied, as to the accuracy, completeness or fairness of the information or opinions contained in this presentation. Neither 
REPLOID nor any of its respective directors, officers, employees and advisors nor any other person shall have any liability whatsoever for any loss howsoever arising, directly or indirectly, from any use of this 
presentation. 

Alternative performance measures are used to describe the operational performance. Please therefore also refer to the financial information provided in REPLOID’s financial statements.

Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this document is selective in nature and is intended 
to provide an introduction to, and overview of, the business of REPLOID. Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as 
having been adopted or endorsed by REPLOID as being accurate. We have not independently verified market data provided by third parties or industry or general publications.

This presentation contains forward-looking statements, based on the beliefs and assumptions currently held by the management of REPLOID, which are expressed in good faith and are in its opinion, 
reasonable. These statements may be identified by words such as 'expectation' or 'target' and similar expressions, or by their context. Forward-looking statements involve known and unknown risks, 
uncertainties and other factors, which may cause actual results, financial condition, performance, or achievements of REPLOID, or results of our industry generally, to differ materially from the results, financial 
condition, performance or achievements expressed or implied by such forward looking statements. 

Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on these forward-looking statements. REPLOID disclaims any obligation to update these 
forward-looking statements to reflect future events or developments.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of REPLOID in any jurisdiction, nor shall 
part, or all, of this presentation form the basis of, or be relied on in connection with, any contract or investment decision in relation to any securities. 

Securities issued by REPLOID have not been and will not be registered under the U.S. Securities Act of 1933, as amended, or any U.S. state securities law.

The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about, and observe, any such 
restrictions. By accepting this presentation, you agree to be bound by the foregoing instructions and restrictions.
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REPLOID Group AG
Durisolstraße 6, 4600 Wels, Austria

reploid.eu

Mr Hans Lang
Director of Group Communications
Investor Relations
Office: Am Hof 4, 1010 Vienna, Austria
investors@reploid.eu
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